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HOW TO WOW YOUR EMPLOYEES

Creating a workplace culture where employees want to stay & thrive.

Don Rheem, CEO E3 SUlUtiUnS © E3 Solutions e3solutions.com
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BUFFALO

WILD
WINGS

“OUR MISSION IS TO WOW PEOPLE EVERY DAY.”

WE ARE GUEST DRIVEN - WE WILL WOW OUR GUESTS EVERY DAY.

WE ARE TEAM-FOCUSED - WE WILL WOW OUR TEAM MEMBERS.

WE ARE COMMUNITY-CONNECTED - WE WILL WOW THE COMMUNITIES WHERE WE DO BUSINESS.

WE ARE DEDICATED TO EXCELLENGE - WE WILL WOW OUR FRANCHISEES AND STAKEHOLDERS.



WSJ October 15, 2021


https://www.wsj.com/articles/whats-driving-americas-workers-to-leave-jobs-in-record-numbers-11634312414?mod=Searchresults_pos17&page=1
https://www.wsj.com/articles/whats-driving-americas-workers-to-leave-jobs-in-record-numbers-11634312414?mod=Searchresults_pos17&page=1
https://www.wsj.com/articles/whats-driving-americas-workers-to-leave-jobs-in-record-numbers-11634312414?mod=Searchresults_pos17&page=1

WHY ARE EMPLOYEES QUITTING?

1. The pandemic gave people time to rethink everything

2. Fundamentally, this era is different

Virtually the entire workforce is reassessing their view of work
Job openings are plentiful
Wages are rising

3. For many, there is a fear of returning to work

42% according to The Conference Board
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McKinsey & Co. conducted a survey
among people who left their job between
December 2020 & December 2021

without another job offer in hand.

Here’s why they chose to leave:

Source: McKinsey and Company

Employees have left the workforce for a number of reasons, including lack of

personal and professional support.

Top reasons why people left a job without another in hand,’ % of respondents

Uncaring leaders
Unsustainable work
performance expectations
Lack of career development
and advancement potential
Lack of meaningful work
Lack of support for employee
health and well-being
Inadequate total compensation
package

Lack of workplace flexibility

Unreliable and unsupportive
people at work

Unsafe workplace environment
Noninclusive, unwelcoming,
and disconnected community

Inadequate resource
accessibility

Lack of geographic ties and
unreasonable travel demands
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'Based on top three ranked choices from respandents to McKinsey's Great Attrition, Great Attraction survey wha left a job between Dec 2020 and Dec 2021

without another job offer in hand {n = 587).


https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/gone-for-now-or-gone-for-good-how-to-play-the-new-talent-game-and-win-back-workers

According to a recent MIT Study,

Toxic culture was the single best predictor of attrition
during the first six months of the Great Resignation —
10x more powerful than how employees viewed

their compensation in predicting employee turnover.

Source: D. Sull, C. Sull, and B. Zweig, “Toxic Culture Is Driving the Great Resignation,” MIT Sloan Management Review, Jan. 11, 2022.


https://sloanreview.mit.edu/article/toxic-culture-is-driving-the-great-resignation/
https://sloanreview.mit.edu/article/toxic-culture-is-driving-the-great-resignation/

LEADING PREDICTORS OF ATTRITION

APRIL - SEPTEMBER 2021

Toxic Corporate
Culture

Job Insecurity and
Reorganization

High Levels of
Innovation

Failure to Recognize
Employee
Performance

Poor Response to
COVID-19

Source: D. Sull, C. Sull, and B. Zweig, “Toxic Culture s Driving the Great Resignation.”
MIT Sloan Management Review, Jan. 11, 2022.

Importance Relative to Compensation
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https://sloanreview.mit.edu/article/toxic-culture-is-driving-the-great-resignation/

HOW COMPANY ATTRITION RATES COMPARE WITHIN INDUSTRIES
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Source: D. Sull, C. Sull, and B. Zweig, “Toxic Culture Is Driving the Great Resignation,” MIT Sloan Management Review, Jan. 11, 2022.


https://sloanreview.mit.edu/article/toxic-culture-is-driving-the-great-resignation/

ACCORDING TQ AMERICAN WORKERS:

84,

managers create
unnecessary
work & stress

say poorly trained

1%

say managers in their
workplace could
benefit from training
on how to manage
people better

Survey: 84 Percent of U.S. Workers Blame Bad Managers for Creating Unnecessary Stress (shrm.org)

50%

feel their own
performance would

improve if their
supervisor received
additional training’in
people management
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https://www.shrm.org/about-shrm/press-room/press-releases/pages/survey-84-percent-of-us-workers-blame-bad-managers-for-creating-unnecessary-stress-.aspx

OLD LEADER

© E3 Solutions e3solutions.com

OLD LEADER vs. NEW LEADER MINDSET

They are lucky to work here | am lucky they still work here
Just do the work assigned Let’s talk about the assignment
What we do Why we do it
Your reward is your paycheck Your reward is beyond your paycheck
We have a job to do We have a mission to fulfill
This is a great job This can be a great career
You are here to work Why are you here?
Jab security Quality of life
Hierarchy Inclusion and collaboration
9t05 Flexible schedule
In the office In a productive environment
We are just here to work We can also have fun

NEW LEADER



Sources: NPR, Fortune, Wash Post

FIVE FOCUS AREAS FOR LEADERS

Employees Have a New Mindset

Work needs to be more than a paycheck

What am | doing with my life?

Low-wage workers “revolting against years of poor pay and stressful conditions”
Check out the hashtag #QuitMyJob

Employees Crave Effective Leaders
Ineffective leaders

Employees Want Hlexibility Old mindset about the nature of work

Work schedule .

Remote wark Failure to adapt and grow

Employees Value Time Differently Employees Need Different Rewards
Family time Recognition, appreciation, and validation
Personal growth/health Better pay

Commuting Location
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https://www.npr.org/2021/06/24/1007914455/as-the-pandemic-recedes-millions-of-workers-are-saying-i-quit
https://fortune.com/2021/09/07/everyone-quitting-their-jobs-right-now-2021-covid-great-resignation/
https://www.washingtonpost.com/business/2021/10/13/great-resignation-faq-quit-your-job

Source : US Census Bureau

ADAPTING TO ONGOING TALENT SCARCITY

In 2021, the population of the United States grew by just 0.1%,

the lowest rate since the nation’s founding.

The slow rate of growth can be attributed to:

e [Decreased net international migration
e [Decreased fertility
e [ncreased mortality due in part to the pandemic

©E3 Solutions €3solutions.com


https://www.census.gov/newsroom/press-releases/2021/2021-population-estimates.html
https://www.census.gov/library/stories/2021/12/us-population-grew-in-2021-slowest-rate-since-founding-of-the-nation.html
https://www.census.gov/library/stories/2021/12/net-international-migration-at-lowest-levels-in-decades.html

TOTAL IMMIGRANT and NON-IMMIGRANT VISAS ISSUED
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Labor is in a long-term decline and now below “replacement rate”
The birth rate declined in 2020 (4%) for the sixth straight year
Delayed pregnancies: Average first time moms were 23 in 2070 and 2/ in 2021

© E3 Solutions e3solutions.com U.S. Government, 2021



Fertility rate

~

w

TOTAL U.S. FERTILITY RATE: 1800-2020

Source: Statista, 2022


https://www.statista.com/statistics/1033027/fertility-rate-us-1800-2020/

16% increase in the death rate in 2020 year over year

More deaths than births in:
2019 - 5 states
2021 - 25 states

2020 broke a 90 year trend by exceeding the death rate from the previous decade

© E3 Solutions e3solutions.com Wall Street Journal May 20, 2021



MORTALITY QVER TIME

FEBRUARY - SEPTEMBER 2020

Cumulative number of reported coronavirus deaths

Since the end of July
200,000 they've risen by 50,000

The rise in deaths slowed
150,000 down over the summer
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Source: Johns Hopkins University. Data to 22 Sep BERE



Your strategy is more
important than your strategy.



UNDERSTANDING

THE BRAIN
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[EMOTION]
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HUMANS ARE FUNDAMENTALLY A SOCIAL SPECIES
WHOSE SOCIAL ENVIRONMENT SHAPED OUR GENES, BRAINS, AND BODIES,

AND OUR BIOLOGY HAS FUNDAMENTALLY SHAPED
THE SOCIAL ENVIRONMENT WE HAVE CREATED.

OXFORD HANDBOOK OF NEUROSCIENGE



WE ARE, AT OUR CORE,
HERD ANIMALS.



The dominant ecology for human beings
is other human beings.

Dr. James Coan



PREFRONTAL
HIH3

LIMBIC SYSTEM



SAFETY

SURVIVAL

SAFE HAVEN

CONNECTION



SURVIVAL

SAFE HAVEN

SAFETY CONNECTION

“What’s next?” “How am I doing?”




EMOTION

Our internal GPS, guiding actions, behaviors, and thoughts toward a
destination the brain has been seeking everyday since birth.

This guidance is prolific, subconscious, and driven by the hardwired need for
connection, validation, and predictability.

Emotion has |[CORERONPFEEEHEHEE! in your brain.



UNDERSTANDING THE ROLE OF EMOTION

WHAT DOES IT FEEL LIKE TO WORK HERE?
Your Culture Defined

©.E3 Solutions” e3solutions:com



DEVELOP HEALTHY RELATIONSHIPS

We are a relational species

Relationships are the emotional velcro that keeps us accountable, productive, loyal

Learn something personal about each employee to revisit over time

Make certain managers have the right relational skills

© E3 Solutions e3solutions.com



LOAD SHARING

| ,

 RELATIONSHIF P;lCRE

@ By TRUST & RESPECT
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I’&ve emotions

expand cognition and behavioral
tendencies, and encourage novel,
varied, and exploratory thoughts
and actions.

© E3 Solutions e3solutions.com
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| \ Be predictable & consistent

- Provide clarity

Support collaboration
Offer meaning & purpose

Build trust & connections

R\

CREATE A FELT SENSE OF SAFETY
TR s AL M




An employee’s willingness
to freely give discretionary effort to
their employer.

Employee Engagement Defined

© E3 Solutions e3solutions.com



THE ENGAGEMENT BELL CURVE

ACTIVELY DISENGAGED

Typically 5-15%

Customer passion
& loyalty

SOMEWHAT DISENGAGED ACTIVELY ENGAGED
Typically 35-50% Typically 20-25% Typically 5-15%
O
3x more productive than

the Actively Disengaged

| give you a

| give you a

SOMEWHAT DISENGAGED

| give you

ACTIVELY DISENGAGED

| give you a

ACTIVELY ENGAGED
of effort for a day’s pay.

for a decent day’s pay.

of effort in an 8 hour day.

for a day’s pay.



THE REALITIES OF THE GREAT RESIGNATION

Percentage of employees who are either looking for a different job or watching for new opportunities

14,

of actively disengaged
employees

© E3 Solutions e3solutions.com Gallup poll, March 2021


https://www.gallup.com/workplace/351545/great-resignation-really-great-discontent.aspx

Studies show it takes

to lure most employees away from
a manager who engages them...

and to poach
most disengaged workers.

SOURCE: The 'Great Resignation' Is Really the ‘Great Discontent' (gallup.com © E3 Solutions e3solutions.com



https://www.gallup.com/workplace/351545/great-resignation-really-great-discontent.aspx

THE NEED TO MEASURE ENGAGEMENT NOT SATISFAGTION

Get employee engagement data to set a baseline for your cultural attributes
Measure over time to assess strengths and opportunities
Deploy micro surveys throughout the year to identify targeted trends

Use open-ended questions strategically to get personal context and granular insights

Objective: Use data and science to assess engagement levels and guide interventions and training

© E3 Solutions e3solutions.com



CulturelD

Identify the culture you have.
Create the culture you want.

The Survey Platform

Fast, accessible & flexible

Set up a survey with just a few clicks

Explore insights from any department, team, location, or group
Anonymous, mobile friendly, multilingual surveys

The Path Forward

24/1 online access to interactive results & Manager Resource Center
Tailored training for leaders based on results

One-on-one executive coaching

© E3 Solutions e3solutions.com




ANNUAL ENGAGEMENT GROWTH

@ Actively Disengaged @ Somewhat Disengaged @ Actively Engaged
100% 50% O% 50% 100%
Year 3 37% - 63%
Year 2 42% - 58%
Year 1 49% - 51%




ENGAGEMENT DISTRIBUTION - By Manager

ENGAGEMENT DISTRIBUTION =
@ Actively Engaged Engaged @ Somewhat Disengaged @ Actively Disengaged
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QUESTIONS?

cultureid.com/resources €3
donrheem@e3solutions.com
Don Rheem (8




